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This may sound counterintuitive, but one mark of a great leader is that when he or she is not 
there, no one notices. This isn’t because the leader isn’t doing anything, but rather because 
they’ve replicated themselves in others so much that several people know what to do and 
how to handle situations as their leader would.

Think about God’s first command to mankind: “Be fruitful and multiply.” In Kids Ministry 
replicating yourself is vital, unless you never plan on taking a vacation, getting sick, or retiring. 
On a scale of 0 to 10 how much have you replicated yourself in your Kidmin?

As a Kidmin leader, your job is to replicate yourself; to work yourself out of a job! The value of 
replication is three-fold.

1. You need a day off, once in awhile! Having people who know how you do ministry, and 
can effectively take over in your absence means you can feel free to take time off, whether 
that’s vacations, sick days or perhaps a mission trip your church is doing. Knowing you 
have a team in place that can do ministry will allow you to take your much-needed time 
off.

2. God wants to grow your Kidmin! But can you imagine if next weekend your kid count 
doubled from the week before? Could your team handle that growth? Replication allows 
you to accommodate the growth that God has planned for your Kidmin.

3. Replication generates leadership among your team. There are people on your team 
that God may be calling into ministry and He wants you to help prepare them for that 
calling. Replicating yourself in others helps facilitate God’s calling on other people’s lives!

Being a “one-person show” may sound self-less. After all, you’re the Kidmin leader. God 
has called you to this position. Why would you impose your duties on other people? That’s 
lazyness! 

But the truth is, this is actually a selfish approach to ministry. You might think it’s self-less but 
you may be depriving a future Kidmin pastor of valuable ministry experience, by shouldering 
the burden of ministry yourself! God has called you, not only to minister to children, but to 
raise up leaders who will both help your Kidmin and help build the Church!

The following pages are some keys to replicating yourself in your Kidmin.



1. Be Selective And Pray For The Right People.

Leaders.Church  |  Replicating Yourself In Your Kids Ministry

All great things begin with prayer! Pray that God will reveal the leaders He wants you to raise 
up. Pray that your eyes are open to those people and that they feel God calling them to be a 
part of this.

And as you’re looking for people to raise up, don’t feel like you need an“open door” policy 
on potential leaders. Look for those who have a heart for the ministry and the church, who can 
lift the ministry, and who are serving at a higher capacity than others.  

Also, look for people who do things better than you do. Don’t let insecurity about an all-star 
leader prevent you from elevating them in your ministry. Surrounding yourself with high-
capacity people will not only elevate your ministry but will help you up your game too.

Pray for a moment about who you should be raising up, then write down the names of 2-3 
people who come to mind. 

ACTION STEP:



2. Don’t Put All Your Eggs In One Basket.
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When replicating yourself, you may feel like focusing on raising up one leader at a time, 
giving that person more individual attention. This is a mistake. What if that one special person 
moves, or feels called to another ministry? Then it’s back to square one for you! The fact is 
people sticking around aren’t a guarantee. The more you have on this journey, the better!

Jesus found 12 guys to replicate himself in. As you’re considering raisingup leaders, look for 
at least 3 or 4 to begin with. If one’s all you’ve got, definitely move forward with that person, 
while simultaneously going back to the first point!

Connect with the people whose names you just wrote down, this week!

ACTION STEP:
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3. Have Well Defined Roles For Your Key Leaders.

You may call them Coaches, Service Assistants, Key Leadership, All-Stars, or what-have-
you. The key is when you’re raising up leaders be sure to have defined roles, along with job 
descriptions for them. I’d suggest having a few different roles so you can replicate different 
aspects of your role in them. 

You may have someone who is great with numbers that can help with logistical tasks, or 
someone who’s more relational, who can help with classroom management, or perhaps 
someone who’s very “techie” who can help with the production elements. 

Learn about your team’s strengths and how they can best build the ministry. Then get them 
plugged into an area where they can both build and grow.

If you don’t already have them, write job descriptions for key leadership roles, even roles you 
may not have yet, but want to develop. Have clearly defined duties and expectations. Be 
ready to share these with the leaders God has inspired you to raise up.

ACTION STEP:
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4. Play The Long Game.

You aren’t just building your Kidmin for right now. You’re building it for 5, 10, even 20 years 
from now and beyond! Which means replication must be ongoing. It never ends, but the 
more leaders you elevate, the more they’ll be able to help you to raise up leaders, too! Those 
you’ve replicated yourself in will in turn replicate themselves (and you) in others!

The wonderful thing about being a Kidmin leader is you have a whole congregation of World-
Changers that God wants you to raise up. And some of those kids are capable of leading 
even now. And there are some jobs that kids will be able to do better than even you!

Younger kids look to older kids for social, behavioral and even spiritual cues. Finding kids 
who are natural leaders and cultivating great leadership in them is a win for your Kidmin. You 
may have kids who are on the fringe, and a peer may be more capable of making them feel 
at home than even you! Kids don’t need to wait to be leaders. If you see leadership in a kid, 
cultivate that by giving them opportunities to serve others in your Kidmin.

Look for kids during your next service time who show leadership potential. Then come up with 
opportunities for those kids to serve in your Kidmin. Be sure to clearly share your expectations 
and hold them accountable. They will need more guidance than your adult leaders.

ACTION STEP:



Remember, your job as a Kidmin leader is to work yourself out of a job. Replicating 
yourself will both elevate your Kidmin, and also build the Church. God has big plans for your 
ministry and when you replicate yourself in others, you are paving the way for God to do 
amazing things in your Kidmin! 

Are you ready to level-up your leadership? Get on-demand access to more than 300 
leadership videos! Click here.
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