
Thank you for downloading this PDF! We also developed a free video series to
accompany this guide here: 

Discover The 3 Secrets to Maximize Your Impact and Grow a Healthy Church
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Your Leadership Breakthrough: A Proven Plan for Growing Your Church

YO U R  C H U R C H

T H E  4 - M I N U T E  G U I D E  T O

Churches everywhere have entered uncharted territory. Knowing how to lead through 
unique challenges has been harder than ever, but there is a way to “future proof” the 
church so it’s positioned to handle adversity and prepared for the future growth God 
wants to bring.

In this guide, we will help you position the church for a bright future. If you want to see 
the church grow and maximize its impact in your community, then developing leaders 
must become an integral part of the church’s culture.

There are three primary elements to maximize your impact and be the leader people
love to follow. When you do these things, you’ll discover in a very short time your
church has a bigger team of qualified people ready to lead in different areas of ministry.

As a result, you will have greater confidence in those under your leadership. This will 
set you up for more impact and influence because you can lead at higher levels and 
know your church will scale as new growth comes.
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What could your ministry be like if you had 10% more leaders?

YOUR ACTION STEPS: 

 A. Identify and pray for three prospective leaders.

 B. Ask 1-3 new people to become leaders in your ministry.

When leadership development is talked about frequently, it shows your team the 
priority and significance of this vital component of ministry. In reality, what gets 
talked about gets done. When you talk about the need to raise up more leaders in 
your team meetings of staff or volunteers, you’ll see this become a priority for each 
of them as well.

PERSONAL REFLECTION:

How can you encourage your team to develop more leaders?

What are the motivating factors that will help your team take action?

2. Leadership development has to be talked about all the time.

Every ministry leader in the church must raise up new leaders. This gives you and the 
church the ability to do more ministry. It also allows you to elevate your role, so you can 
lead at higher levels and not do unnecessary things that consume your time and 
energy. Instead, you can focus on the main things that only you should do.

PERSONAL REFLECTION:

How would you rate your level of effectiveness in raising up leaders in your ministry?
                          

Not Effective   1   2   3   4   5   6   7   8   9   10   Very Effective

1. Current leaders must raise up new leaders.
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PERSONAL REFLECTION:

How can I ensure my team is working to develop others?

What will be helpful to know from my team each week?

YOUR ACTION STEPS: 

 A. Develop a one-page weekly survey that ministry leaders fill out. Meet with those
 leaders to explain the “why” behind the survey.

 B. Request monthly updates from team members regarding the leaders in whom  
      they are investing.

God has incredible things He wants to do through your church. There are more people 
in your community that need the gospel and developing a leadership pipeline will 
prepare you for the people God wants to bring. You’ll be one step closer to eliminating 
the status quo and seeing more lives impacted for eternity. The sky’s the limit. This is 
just the beginning for you and your church!

Want to go deeper? Watch this free video series:
 

3. Leadership development becomes a culture through follow-up and feedback.

Regularly checking in with your team is essential. Without follow-up and feedback, you 
will not know whether your team is developing others. That’s why you have to inspect 
what you expect to ensure people are being developed within all ministry areas. This is 
the key that will set up the church for future growth. 

YOUR ACTION STEPS: 

 A. Add “Raising up leaders” on the agenda for your next three team meetings.

 B. In the next 30 days, hold one-on-one meetings with your ministry leaders and ask
 each of them to name at least one person they can raise up.
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